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12. 
C

om
prehensive secondary education. In M

arch 1966 the Secretary of State asked
the B

oard to consider the policy enunciated by the G
overnm

ent in S.E
.D

. C
ircular 

N
o.

600 and to advise him
 on the w

ay they thought the principle of com
prehensive educa-

tion should be applied 
to the rural areas of 

the H
ighlands and Islands. T

he 
B

oard

45

SU
B

JE
C

T
S

 C
O

N
S

ID
E

R
E

D
 B

Y
 T

H
E

 C
O

U
N

C
IL

nine m
onths of its existence.

7. 
T

he first consideration 
of the C

ouncil w
as its relationship 

to the B
oard and 

the
scope of its functions 

as the advisory body to 
the 

B
oard. F

rom
 this consideration 

it
becam

e readily evident 
that 

the C
ouncil w

ould 
operate w

ithin 
three clearly

 
defined

but closely related fields of w
ork.

8. 
T

he first of 
these w

as to 
act 

as an 
additional 

line 
of 

com
m

unication 
betw

een
the B

oard and the people of the H
ighlands and Islands, w

ho w
ould be affected 

by the
w

ork of the B
oard. In spite of the fact that present 

day com
m

unications are the m
ost

sophisticated in history it is still possible for sections of the public to be left unaw
are

or 
to 

be only partly 
inform

ed of 
the 

B
oard's 

w
ork 

and 
intentions. 

It 
is 

im
portant,

therefore, that individual m
em

bers of the C
ouncil should have a local educative function

as w
ell as, through the C

ouncil, m
aking the B

oard 
aw

are of local view
s and 

feelings.
9. 

If the B
oard are to succeed in their perform

ance of the duties laid upon them
 by

P
arliam

ent there m
ust be developm

ent and inevitably developm
ent m

eans change. T
he

C
ouncil conceive it as their 

duty to protect 
the B

oard from
 

over-critical reaction 
to,

and at the sam
e tim

e prepare the w
ay for, change and to advise the B

oard 
on how

to bring about changes in harm
ony w

ith local opinion. A
ccordingly there m

ust be a
bi-lateral exchange of view

s and inform
ation 

betw
een the B

oard and the 
C

ouncil.
10. 

Secondly, the C
ouncil could initiate and 

offer 
to the 

B
oard 

advice on 
m

atters
affecting 

the developm
ent of the H

ighlands and 
Islands.

11. 
T

he C
ouncil's third function 

w
as to 

deal w
ith 

rem
its and 

requests from
 

the
B

oard and it w
as in this field that the C

ouncil carried out m
ost of its w

ork in the first

the structure of local governm
ent. T

he education sub-com
m

ittee m
et on four occasions;

the other tw
o sub-com

m
ittees had 

not com
m

enced 
their 

w
ork 

before the 
end of 

the
year.

F
U

N
C

T
IO

N
S

6. 
T

hree sub-com
m

ittees 
of the C

ouncil w
ere set up during the year to deal w

ith
the effects 

of the introduction of com
prehensive secondary education in the H

ighlands
and Islands and youth activities in the H

ighlands and Islands; the need for new
 roads;

5. 
T

he 
C

ouncil m
et four 

tim
es in plenary 

session 
during 1966 —

 6th 
A

pril, 24th
June, 30th Septem

ber 
and 

16th D
ecem

ber.

4. 
In term

s of paragraph 6 of Schedule II of the A
ct, the B

oard appointed 
M

r T
.

Johnston, a m
em

ber 
of their staff, to 

act as secretary 
of the 

C
ouncil 

from
 

1st A
pril

1966.  
F

M
E

E
T

IN
G

S

3. 
T

he m
em

bership 
of the 

C
ouncil, w

hich is draw
n from

 
outside as w

ell as 
from

w
ithin 

the 
region, 

is 
representative 

of 
a 

w
ide range 

of 
know

ledge and 
experience

relevant to conditions in, and 
the potential 

of, 
the 

H
ighlands and 

Islands. A
 list of

m
em

bers is at A
ppendix V

III. T
he only change of m

em
bership 

during the 
year w

as
that, follow

ing a re-organisation of functions am
ongst B

oard m
em

bers, M
r W

. Scholes
re-placed M

r P
rophet Sm

ith on the C
ouncil w

ith effect 
from

 28th N
ovem

ber 
1966.

O

I"

i*
o&
!»£h|
Po
SCS-

CD

Oocoo

3"
CD

ff
3
&>-t•<
0
^i

VIg
oT

1o
3'
CD*o.

3~
CD

g

O1-1
D.

1. 
In 

accordance w
ith 

the 
term

s 
of 

S
ection

 
2(2) 

of 
the 

H
ighlands 

and 
Islands

D
evelopm

ent 
(Scotland) A

ct, 1965, the Secretary of State constituted a H
ighlands 

and
Islands 

D
evelopm

ent 
C

onsultative 
C

ouncil 
to 

advise the 
B

oard 
on 

the 
exercise 

and
perform

ance of its functions. T
he effective date of the appointm

ent w
as 1st A

pril 1966,
and m

em
bership w

as for a period not exceeding four years.

A
ppendix 

V
U

C
onsultative C

ouncil
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an im
plicit assum

ption that any m
anufacturing industry, no m

atter how
 use-

less or dubious its product in term
s of sense, is som

ehow
 m

ore honourable
than an industry w

hich is designed to give a visitor a w
arm

 w
elcom

e, a com
-

fortable bed and good food.
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14. 
T

he com
m

on range of solutions here extends from
 the extrem

e "H
igh-

land 
w

ay of life" concept, w
hich seem

s to m
ean crofters 

of an 
idealised

character exem
pt from

 the ordinary law
s of m

aking a real livelihood, to an
adm

ittedly m
ore efficient, but fundam

entally, agricultural econom
y w

ith very
sm

all "light industries" here and there largely to justify the continuance of
certain necessary and com

forting services; and w
ith forestry represented very

largely by its capacity to shelter stock. In this context industry and tourism
are accepted as necessary evils and forestry suspect either as (a) som

ething
w

hich pre-em
pts land that should produce food or (b) a sinister m

onoculture
that w

ill blanket, before its inevitable ecological 
disaster, 

the beauty and
variety of the "traditional" 

H
ighlands—

 forgetting that m
uch of the bare and

spectacular beauty of the H
ighlands is, in sober fact, a standing exam

ple of
such a disaster.

15. 
T

he B
oard can see and appreciate all the historic, rom

antic, econom
ic,

preservationist, social 
and 

even m
usic-hall influences 

that 
have 

produced
this confusion 

of ideals 
and 

attitudes —
 but is aw

are of the vested interests,
cultural, econom

ic and 
sporting, that use the various elem

ents of them
 as

they suit their argum
ents. W

e are belaboured equally by those w
ho say w

e
should be taking over great areas of land and splitting them

 up into sm
all

farm
s; and by those w

ho regard the crofting w
ay of life as false, uneconom

ic,
rotted by subsidies and leading to an inevitable, if euphoric, death.
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thriving, populated area is in expressing som
e m

utually acceptable attitude
or solution to the problem

 of holding people in the H
ighlands.
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12. 
It is significant that m

ost opinions, as w
e have studied and listened to

them
, accept that depopulation 

of the area is the central problem
 —

 indeed,
it is alm

ost the only com
m

on factor. T
he only exception to that is a curiously

diverse group of attitudes, alm
ost w

holly urban 
in 

origin, w
hich sees the

H
ighlands as the natural relief valve for an over-urbanised country —

 in fact,
as a kind of "national 

w
ilderness". 

W
e have heard this opinion expressed

frequently, although not often publicly, by influential and responsible people.
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Appendix V

Enquiries, Investigations and Researches Commissioned to 31st December 1966 (Section 9(1) (c) of the Act)
Survey By Date of Commission Date of Report

Report awaited

12th May 1966

Report awaited

No.

1. Survey and watershed mapping of Strath Oykel and
Strath Glass

2. Survey of land use in Strath of Kildonan

3. Layout and design of Achnacon camping and caravan
site

4. Peat Survey into mechanical cutting of peat on Isle
of Islay

5. Farming survey of Orkney
Fishing survey of Orkney

6. Moray Firth Industrial Credibility Study
Ancillary Studies:—

Fertiliser Distribution Study
Invergordon harbour development
Possible Use of Energy from the North Sea
Land Survey of Moray Firth Growth Area

7. Survey of Male and Female labour availability in
Gairloch, Poolewe and Aultbea area

8. Soil Survey on the Ross of Mull

9. Land Survey in Mull

10. Mineral Research in connection with possible exploit-
ation of Serpentine and Olivine deposits at Balmacaan
Quarries

11. Survey of Visitors to the Highlands and Islands (Jointly
with Scottish Tourist Board)

12. Sinking of trial bores to prove the existence of new
resources of coal at Brora

13. Investigation and development of television reception
in difficult areas in Argyll
Further survey in other areas

14. Investigation into Norwegian Fisheries

Inverness Royal Academy
Inverness High School
Department of Agriculture and

Fisheries
Architectural Research Unit

Department of Architecture
University of Edinburgh

Anders Tomter

Kinord Associates, Aberdeen
Kinord Associates, Aberdeen
Product Planning Ltd.

Gairloch District Council

Macaulay Institute for Soil
Research Aberdeen

D.A.F.S. and Forestry
Commission

R. H. S. Robertson,
M.A. (Cantab) F.G.S.
Minerologist, Pitlochry

R. W. Butler, Department of
Geography, University of
Glasgow

James Raeburn & Sons Ltd.
Airdrie (preliminary work by
National Coal Board)

Medical Aids Electronic
Development Co., Ltd.

Medical Aids Electronic
Development Co., Ltd.

A. Goodlad, Department of
Geography, University of
Aberdeen

Dote of Commission

5th November 1965

23rd December 1965

27th January 1966

21st March 1966

24th March 1966
24th March 1966
6th April 1966

13th April 1966

30th April 1966

12th May 1966

1st June 1966

9th June 1966

21st July 1966

8th September 1966

9th December 1966

9th December 1966

1st April 1966

16th October 1966
Report awaited
15th August 1966

October 1966
November 1966
November 1966

1st September 1966

Report awaited

Report awaited

24th June 1966

21st October 1966

December 1966

7th October 1966 and
22nd November 1966
Report awaited

Report awaited

(In addition the Board commissioned two investigations into the affairs of
enterprises which had approached them for assistance)
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cases, support the crofter as a full-tim
e pursuit. It is fundam

entally unstable,
therefore, unless supplem

entary incom
e is provided from

 other sources. B
ear-

ing in m
ind all that has been said about the system

 and its adm
ittedly stultify-

ing form
 of land tenure, it is apparently paradoxical (but, w

e believe, true)
that if one had to look now

 for a w
ay of life w

hich w
ould keep that num

ber of
people in such relatively intractable territory, it w

ould be difficult to contrive
a better system

. Services m
aintenance and com

m
unity viability are kept w

ith-
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w
e w

ill do our utm
ost to generate m

ajor grow
th points, involving substan-

tial increases in population w
herever the natural advantages of the area

seem
 to w

arrant it; the M
oray Firth is unquestionably the m

ost im
portant

of these areas.

w
e w

ill pursue, how
ever, a m

ore m
ethodical program

m
e of building sm

all
industrial grow

th points in scale w
ith the possibilities of the W

est and
islands;

w
e encourage the grow

th 
of industrial 

enterprise 
w

herever 
a 

developer
show

s a personal and specific desire to settle or expand his enterprise;

range of social and cultural leadership. O
ur policy in this field is, therefore,

threefold:

24. 
M

anufacturing 
Industry is the third m

ain prop and w
e increasingly

regard it as the m
ost urgent of all relative to the im

m
ediate need to stem

 a
substantial proportion of the em

igration of talented sons and daughters from
the H

ighlands and Islands. Forestry, in the public sector, is the job of a pow
er-

ful 
organisation backed 

by G
overnm

ent policy and finance; and tourism
 is

supported by the unquestionable appearance every year of m
ore visitors. T

he
problem

s in these sectors are really those of place and tim
ing of developm

ent,
level of investm

ent and the com
m

unications to optim
ise them

. B
ut there has

been no agency w
ith the direct responsibilities and requisite pow

ers to prom
ote

industrial grow
th in a thoroughly determ

ined m
anner; and industrialists, unlike

tourists, do not flood in voluntarily, or even through general publicity drives.
It is our clear duty to see that this m

ost im
portant and m

ost deficient elem
ent

in the H
ighland econom

y is furnished; it should be recognised by all that w
e

m
ust devote a substantial proportion of our effort to it. M

anufacturing industry
is very poorly represented in the H

ighlands and Islands. W
ithout it, the region

w
ill continue to 

lack 
any 

real possibility of a 
substantial enough rise in

num
bers to give credibility to H

ighland regeneration. N
um

bers are im
portant

in the justification or provision of all services internal to the H
ighlands and in

m
ajor im

provem
ents in com

m
unications betw

een the H
ighlands and the South.

M
odern industrial enterprises are absolutely essential in providing m

ore of the
kind of skills and initiative w

hich w
ill breed new

 enterprises and broaden the

geographical significance.

23. 
Fishing is very im

portant w
here it really counts and that is largely

in certain island and other com
m

unities w
here the tradition is still strong and

w
here processing of the fish can be the basis of a land-rooted industry. T

he
B

oard's plans for developm
ent of the industry take special account of this

(c) be capable of developm
ent w

ithout spoiling one of the last great, un-
spoiled, beautiful landscapes of E

urope.
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 m
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 c

on
su

lt
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n
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te
rs

 o
f 
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t 
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at
io

n 
re
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n 
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e 
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io
n 

of
 a

 l
on
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 p
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g 
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 f
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 d
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 p
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 b
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 p
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 r
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 d
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 p
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 d
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 d
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g 
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y 
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 o
f 
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e 
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 D
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 l
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 o
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 b
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 o
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e 
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 p
ro

m
ot

io
n.

 A
n 

ar
ra

ng
em

en
t 

w
as

 a
cc

or
di

ng
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 m
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th
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t 
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an

nu
al
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ev
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w

, 
M
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N
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 c
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 c
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m
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al
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 b
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em

is
es

 a
t 

6 
C

as
tle

 W
yn

d,
 I

nv
er

ne
ss

. 
B

y 
th

e 
au

tu
m

n 
of

 1
96

6 
ex

pa
ns

io
n 

of
st

af
f 

m
ad

e 
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 p
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 C
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w
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C
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190. 
W

e spent 
som

e £10,000 
on 

tourist publicity
T

ourist B
oard and ran

, jointly w
ith the G

lencoe W
int<

a sm
all advertising cam

paign in the north of E
ngland,

publication of our first book, an angling guide, and disc
of our first film

 w
ith the Film

s of Scotland C
om

m
ittee.
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O
ne 

of our 
m

ain 
aim

s w
as to 

produce 
h

m
aterial 

relating 
to 

the 
H

ighlands 
and 

Islands and t<
expertise as w

e could in doing so.
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189. 
O

ur policy in this field w
as not fully determ
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year. N

evertheless, as in other cases, 
w
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o' ft^a
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188. 
In 

addition 
w

e w
elcom

ed 
m

any 
guests 

from
Foreign interest in the B

oard w
as substantial and speci

to give overseas visitors an overall picture of the H
igh]

this, of course, w
e received the fullest co-operation from

other bodies in the area.
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179. 
T

he B
oard recognise that this kind of developm

ent w
ill necessarily

take tim
e but it has every intention of pursuing the idea of an initial 

H
igh-

land R
esearch Institute no m

atter how
 sm

all its beginning's —
 although it w

ould
be desirable, to have a sizeable foundation from

 the beginning.

w
ould be of great benefit to the B

oard in its w
ork and 

solid 
co-operation

w
ould be assured from

 
the beginning. 

N
o less im

portant, it is clear to the
B

oard that there is w
idespread benevolence to the idea and a genuine desire

to help.

178. 
A

part from
 any other consideration, 

a research institute of this kind

on the idea of developing! as a positive step tow
ards a university, research

projects w
hich m

ight expand and branch out to the point w
here the estab-

lishm
ent 

of a 
distinctive 

research 
institute 

m
ight 

be 
justified; 

providing,
am

ongst other things, a centre of studies particularly relevant to the H
ighlands

or sim
ilar territories abroad.

177. 
A

t the m
om

ent, therefore, the B
oard has a great deal of inform

ation
in its hands on the basis of these discussions. 

E
ssentially, 

all this has focused

176. 
A

s w
ell as this, and separately, 

approaches from
 a num

ber of u
n

i-
versities and 

research-orientated 
bodies 

have been 
m

ade 
to 

us on 
specific

research w
ork that m

ight, or should, have the H
ighlands as a prim

ary locus.

basis of the B
oard recognising the difficulties but seeking inform

ed opinion on
how

 they m
ight proceed w

ith the furtherance of the idea in a sensible and
constructive m

anner.

then director of the N
ature C

onservancy, and a num
ber of other 

interested
bodies and individuals. 

In all cases, the discussions have been held on the

held 
w

ith a 
num

ber 
of university 

people (including 
som

e 
principals), the

chairm
an of the original sponsoring com

m
ittee, ex-Provost W

otherspoon of
Inverness, the chairm

an 
of the N

atural E
nvironm

ent 
R

esearch C
ouncil, the

175. 
C

onsequently, the B
oard have proceeded along the line of discussing

w
ith a representative selection of interested people how

 such an end could be
secured in as natural and visible a m

anner as possible. M
eetings have been

174. 
B

earing 
all this in m

ind the B
oard accepted that the tim

e had not
yet com

e for renew
ing strong pressure for the settlem

ent of a university, as
such, in the H

ighlands. 
B

ut they w
ere, and are, strongly 

convinced 
that it

should be one of the im
portant elem

ents in our developm
ent strategy for the

H
ighlands.

years before the case for further university expansion w
as considered. It w

as
expected that there w

ould be an expansion of university intake till 1968/69,
then a "plateau" till 1973

 w
hen it w

as calculated there w
ould again be a steep

upw
ard rise of dem

and.
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it 

fa
ci

li
ti

es
. 

A
t 

ot
he

r 
ti

m
es

, 
re

gr
et

ta
bl

y,
 

th
is

 w
as

 n
ot

po
ss

ib
le

 d
es

pi
te

 a
ll 

ou
r 

ef
fo

rt
s.

63
. 

W
hi

le
 w

e 
re

co
gn

is
e 

th
at

 t
he

re
 m

ay
 w

el
l 

be
 t

im
es

 i
n 

fu
tu

re
 w

he
n 

w
e

sh
al

l 
be

 c
al

le
d 

up
on

 t
o 

pe
rf

or
m

 a
n 

em
er

ge
nc

y f
in

an
ci

al
 op

er
at

io
n 

to
 s

av
e 

a
bu

si
ne

ss
 f

ro
m

 f
ai

lu
re

, 
w

e 
ho

pe
 t

ha
t 

th
is

 w
ill

 g
ra

du
al

ly
 b

ec
om

e 
a 

le
ss

 c
om

m
on

fe
at

ur
e 

of
 o

ur
 g

ra
nt

s 
an

d 
lo

an
s 

fu
nc

ti
on

. 
In

 t
hi

s 
co

nn
ec

ti
on

 i
t 

w
ou

ld
 b

e 
he

lp
-

fu
l 

if
, 

w
he

n 
as

si
st

an
ce

 i
s 

so
ug

ht
 f

ro
m

 t
he

 B
oa

rd
, 

w
e 

co
ul

d 
be

 g
iv

en
 s

uf
fi

ci
en

t
ti

m
e 

to
 c

ar
ry

 o
ut

 a
 c

ar
ef

ul
 s

tu
dy

 o
f 

th
e 

ca
pi

ta
l 

an
d 

ot
he

r 
re

qu
ir

em
en

ts
. Q

ui
ck

de
ci

si
on

s 
ta

ke
n 

to
 m

ee
t 

em
er

ge
nc

ie
s 

ca
rr

y 
w

ith
 t

he
m

 o
bv

io
us

 d
an

ge
rs

.
64

. 
F

or
ec

as
t 

of
 a

dd
it

io
na

l 
em

pl
oy

m
en

t 
cr

ea
te

d.
 W

e 
as

k 
ap

pl
ic

an
ts

 
fo

r
fi

na
nc

ia
l 

he
lp

 
to

 
gi

ve
 

us
 

a 
fo

re
ca

st
 

of
 t

he
 

ex
tr

a 
em

pl
oy

m
en

t 
w

hi
ch

 
th

ei
r

pr
oj

ec
ts

 w
ill

 p
ro

vi
de

 i
f 

th
ey

 a
re

 a
pp

ro
ve

d 
by

 t
he

 B
oa

rd
. 

A
lt

og
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he
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not 
had 

the 
ready 

co-operation 
of 

bank 
m

anagers, 
county 

developm
ent

officers and m
any other w

ell-disposed persons. T
hey have provided a valuable

service of advice to those w
ho w

anted to seek our help. M
any of the bank

m
anagers have helped as w

ell in a practical w
ay by providing bridging finance

w
hile w

e w
ere processing applications for financial aid. W

e are planning to
seek a m

eeting w
ith the general m

anagers of the joint stock banks so that our
com

bined efforts to prom
ote developm

ent in the H
ighlands and Islands can

reinforce one another.
69. 

O
n occasion w

e have had 
requests from

 
applicants 

for financial aid
to take over the capital assets of a business w

here there w
ere no developm

ent
im

plications, e.g. to purchase a hotel w
ithout adding to or im

proving accom
-

m
odation or am

enities. W
e have also been asked on occasions for financial

help w
here no extra em

ploym
ent w

as to be provided and there w
as no threat

to existing jobs. W
e have had 

to advise these applicants that the term
s of

the regulations governing the use of our pow
ers under Section 8 of the A

ct
do not allow

 us to accept their 
applications.

70. 
A

t the outset of our adm
inistration of the grants and loans provisions,

w
e decided as a m

atter of policy (and in line w
ith the policy of the B

oard of
T

rade) to give no reasons to applicants for B
oard decisions on their applica-

tions. T
he reasons for this are sim

ple. B
oard judgem

ents on individual cases
m

ust 
be 

based 
on 

a 
variety 

of factors 
including assessm

ents of 
financial

viability and on evaluations of the personal qualities of applicants. In these
circum

stances 
disclosure 

of reasons 
for 

our 
decisions could 

involve us in
fruitless controversy or in disclosing valuable inform

ation to com
petitors. W

e
offer this explanation because som

e unsuccessful applicants for financial help
have been critical of our refusal to disclose to them

 our reasons for refusal.

4
$
0o
5
0
r-f

P
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P
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I
r-t-
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W

g_

sr
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A

A

P
&

A

sought, and w
ill continue, to m

ake them
selves available to discuss plans and

program
m

es w
ith anyone w

ho has sound ideas for econom
ic or social develop-

m
ent w

as 
£1,688,112.

67. 
It w

as in the m
ain through our grants and loans w

ork that m
em

bers
and 

staff 
m

ade the 
w

idest contact 
w

ith the 
people 

of the 
H

ighlands 
and

Islands. C
onsistent w

ith their m
any com

m
itm

ents, m
em

bers and officials have

econom
ic future 

of the H
ighlands 

and Islands 
represents' only a portion 

ot
the 

total 
investm

ent in the 
region 

since w
e took 

office. 
In 

every business
project into w

hich w
e have injected financial aid, there has also been a con-

tribution of private capital. From
 the date w

hen the grants and loans schem
e

began until the end of 1966, the total am
ount of aid w

e had 
approved 

for
the w

hole region w
as £838,292. T

he corresponding am
ount of private capital

investm
ent in the projects w

e assisted w
as £849,820. T

hus the total invest-

Section 8 pow
ers.

66. 
It 

is im
portant 

to 
rem

em
ber 

that 
the 

B
oard's 

investm
ent 

in 
the

total sum
 of financial aid approved 

by the end 
of 1966 (i.e. £838,292) the

num
ber of new

 jobs forecast w
as 1,024.

65. 
Secondary 

effects. N
ot 

only has the assistance w
e have given served

the purpose of stim
ulating developm

ent 
in the businesses concerned, it has

also had beneficial secondary effects 
on som

e of the service industries, par-
ticularly the building and construction industry. H

elp for enterprises catering
for tourists has especially benefited builders in our region. T

here is, therefore,
an 

unquantifiable factor 
of em

ploym
ent deriving from

 
the exercise of 

our

be considered.

dence on sea com
m

unications of the island com
m

unities of our region and
on 4th N

ovem
ber 1966 w

e subm
itted a report 

to the Secretary 
of State on

the effects 
of the strike. O

ur general conclusions w
ere that the 

strike 
had

tem
porary 

im
m

ediate 
effects 

on 
the 

econom
ies 

of 
the 

islands 
concerned,

particularly 
affecting 

the 
tourism

 industry, but 
that 

its longer-term
 

effects
w

ere less substantial than had been feared. W
e expressed particular 

concern
about the psychological effects 

of the strike, both as regards 
the 

increased
sense of isolation on the part 

of the local populations, and also in relation
to the task 

of attracting 
industry into these areas.

168. 
T

he B
oard's report recom

m
ended 

that every effort 
should be m

ade
to ensure that freight charges 

and passenger 
fares w

ere held steady over
the next tw

o years (1967 and 
1968) in these areas; the Secretary of State

give early approval to the B
oard's proposals 

for im
proving the term

s and
conditions governing their grants 

under their Section 8 G
rants and L

oans
Schem

e 
as outlined 

in the B
oard's 

subm
ission dated 

6th July 
1966; 

in
particular, the B

oard very m
uch hoped that the Secretary of State w

ould
bs 

able 
to 

look 
favourably 

on 
their 

proposal 
for 

increasing 
the 

lim
it

of the "special grant"; in the light of their experience since July, 
includ-

ing the seam
en's 

strike, they now
 w

ished to strongly recom
m

end 
that the

upper lim
it for this grant should be raised to £10 000.

169. 
T

he 
Secretary 

of State agreed on 
30th N

ovem
ber 

1966 to 
increase

the lim
it of this "special grant". O

n 23rd D
ecem

ber in a statem
ent in the H

ouse
of C

om
m

ons he referred to transport and freight charges and explained that
he had given the B

oard an assurance that the conditions in the outlying areas
w

hich had been highlighted by the seam
en's strike and to w

hich the B
oard

had draw
n particular attention w

ould certainly be taken fully into account if
and w

hen the question of adjustm
ent in such transport charges and fares could

167. 
T

he seam
en's strike in the sum

m
er of 1966 dem

onstrated 
the depen-

consignm
ents are large 

and flow
 regularly then rates are reasonable but if

consignm
ents are sm

all and ad hoc then rates are high. It m
ight be said that

the H
ighland 

transport problem
 

is m
ore one of sm

all lots than one of long
distances.

S
E

A
M

E
N

'S
 S

T
R

IK
E

166. 
T

he cost of transport 
of raw

 m
aterials and produced 

goods is one
of the reasons m

ost frequently given by industrialists for not locating in the
H

ighlands and Islands. O
ften 

this conclusion is based 
on supposition, 

and
prelim

inary studies by the B
oard 

suggest that in areas such as the 
M

oray
Firth 

the sam
e factors as elsew

here in B
ritain 

influence 
transport 

costs. If

that the im
proved service w

ould begin in A
pril, 1967. T

hese services w
ill bs

of great value to the districts served, and w
e attach considerable im

portance
to the further 

developm
ent 

of air 
transport 

in the H
ighlands 

and 
Islands.

B
y the end of the year arrangem

ents 
had been m

ade to m
eet the chairm

an,
Sir A

nthony M
ilw

ard and chief 
executive, M

r H
. E

. M
arking of B

.E
.A

. 
in

L
ondon for discussions on developm

ent possibilities for the air netw
orks.
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by the B
oard during the year w

as "P
roject C

ounterdrift". 
T

his schem
e w

as
designed to give us an up-to-date picture of the skills w

hich m
ight be m

ade
available, both to existing and incom

ing industry in our area. W
e w

ere aw
are

of the experience of the U
nited K

ingdom
 A

tom
ic E

nergy A
uthority at D

oun-

78. 
A

s regards labour availability, one of the interesting initiatives taken

P
R

O
JE

C
T

 C
O

U
N

T
E

R
D

R
IF

T

and hard-w
orking. T

hat is a reassuring basis on w
hich to continue our w

ork
in this field.

ing and prom
oting the developm

ent of large-scale and sm
all-scale industries.

O
n 

the question of large-scale 
developm

ents 
w

e shall have observations to
m

ake in the next section about w
hat has com

e to be know
n as the concept of

M
oray F

irth D
evelopm

ent. 
W

hile w
e cannot claim

 any dram
atic success in

regard 
to sm

all industries, our efforts 
over the relatively short period since

w
e took office have not been w

ithout achievem
ent; this includes the establish-

m
ent of an angling fly-dressing enterprise, an electronic com

ponents venture,
a 

precision 
engraving 

firm
, 

tw
o 

textile 
m

anufacturing 
com

panies 
and 

a
pottery. 

A
s 

the 
year 

ended 
there 

w
as 

heartening 
evidence 

that 
other

entrepreneurs in the South w
ere taking a practical 

interest in the H
ighlands

and Islands as a suitable place in w
hich to expand their existing businesses

or to set up new
 enterprises.

76. 
W

e 
appreciate 

that 
the 

B
oard 

w
ill 

be 
judged 

particularly 
by 

its
successes in the field of industrial prom

otion. It is only right to record, there-
fore, that 

several negotiations 
w

hich w
ere conducted, often 

at considerable
expenditure of tim

e and 
effort 

by B
oard m

em
bers and 

staff, 
w

ere 
fruitless

except for the experience gained.
77. 

M
uch m

ore rem
ains 

to be done 
to prom

ote 
industry. In 

this con-
nection our experience to date is that businessm

en look for the follow
ing m

ain
factors 

w
hen considering 

setting 
up business in a new

 location: the 
ready

availability and assured future supply of labour w
ith the skills needed (or at

least 
the 

ability 
to 

acquire 
these 

skills); 
accessible, 

attractive, 
reasonably

priced sites preferably already serviced; access to the m
ain routes to m

arkets
and sources of raw

 m
aterials; 

nearness to airports 
and 

direct rail services;
good 

am
enities; co-operation 

from
 

central 
and 

local 
governm

ent agencies;
and reasonable financial facilities. W

e have been heartened, but not surprised,
to learn from

 those businessm
en w

ho have em
barked on new

 projects in our
area 

that the labour 
supply has been highly adaptable to new

 skills, loyal

75. 
A

s a B
oard, w

e are com
m

itted to give our attention both to encourag-

P
R

O
M

O
T

IO
N

 O
F

 SM
A

L
L

 
IN

D
U

S
T

R
IE

S

lands and Islands that unem
ploym

ent is spread over an extensive area in a
series of sm

all pockets. T
he task of taking jobs to every one of these pockets

is an im
possible one; this is a fact w

hich m
ust be realistically 

accepted.
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tably, in an area of sparse population and geographical difficulties, not over-
endow

ed w
ith natural resources, it is just not feasible to bring industries, even

industrial 
groupings 

w
herever 

opportunity 
offers 

and 
w

ith 
m

ajor 
grow

th
units in districts favourable to their establishm

ent and developm
ent. R

egret-

mi
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by

 a
 n

um
be

r 
of

 G
ov

er
nm

en
t-

fi
na

nc
ed

 b
od

ie
s 

su
ch

 a
s 

th
e 

A
gr

ic
ul

-
tu

ra
l 

C
ol

le
ge

s 
w

it
h 

th
ei

r 
ad

vi
so

ry
 a

nd
 i

nv
es

ti
ga

ti
on

al
 s

er
vi

ce
s 

an
d 

th
e 

re
se

ar
ch

in
st
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ut

es
; 

an
d 

th
at

 i
n 

th
e 

H
ig

hl
an

ds
 a

nd
 I

sl
an

ds
 c

ro
ft

in
g 

is
 t

he
 r

es
po

ns
ib

il
it

y
of

 t
he

 C
ro

ft
er

s 
C

om
m

is
si

on
. 

M
or

eo
ve

r,
 i

n 
th

e 
N
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io

na
l 

F
ar

m
er

s'
 U

ni
on

 o
f

S
co

tla
nd

 a
nd

 t
he

 F
ed

er
at

io
n 

of
 C

ro
ft

er
s'

 U
ni

on
s,

 f
ar

m
er

s 
an

d 
cr

of
te

rs
 h

av
e

ef
fe

ct
iv

e 
re
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es

en
ta
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ve

 
or

ga
ni

sa
ti

on
s.
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6.

 
A

cc
or

di
ng

ly
, 

w
hi

le
 w

e 
w

an
t 

to
 s

ee
 a

gr
ic

ul
tu

re
 i

n 
ou

r 
ar

ea
 b

ec
om

in
g

ev
en

 m
or

e 
ef

fi
ci

en
t 

an
d 

pr
og

re
ss

iv
e,

 i
t 

is
 c

le
ar

 t
o 

us
 t

ha
t 

w
e 

ca
nn

ot
 i

nv
ol

ve
ou

rs
el

ve
s 

in
 t

he
 d

ay
 t
o

 da
y 

fu
nc

ti
on

in
g 

of
 t

he
 i

nd
us

tr
y.

 W
ha

t 
w

e 
ca

n 
do

 
as

ou
r 

ov
er

al
l 

po
lic

y 
on

 l
an

d 
us

e 
de

ve
lo

ps
, 

is
 t

o 
le

nd
 o

ur
 w

ei
gh

t 
in

 c
on

su
lt

at
io

n
w

it
h 

ot
he

r 
in

te
re

st
s 

co
nc

er
ne

d 
to

 s
ec

ur
in

g 
an

y 
ne

ce
ss

ar
y 

ch
an

ge
 o

f 
st

ru
ct

ur
e

in
 t

he
 i

nd
us

tr
y 

or
 t

he
 i

nt
ro

du
ct

io
n 

of
 o

th
er

 a
pp

ro
pr

ia
te

 m
ea

su
re

s 
re

qu
ir

ed
lo

r 
it

s 
de

ve
lo

pm
en

t. 
It

 m
ay

 b
e 

th
at

 o
ur

 d
is

cu
ss

io
ns

 w
it

h 
ag

ri
cu

lt
ur

al
 i

nt
er

es
ts

w
ill

 
re

ve
al

 
ga

ps
 

w
he

re
 

no
 

ap
pr

op
ri

at
e 

bo
dy

 
ex

is
ts

 
to

 
un

de
rt

ak
e 

ag
re

ed
m

ea
su

re
s 

fo
r 

th
e 

de
ve

lo
pm

en
t 

of
 t

he
 i

nd
us

tr
y 

in
 o

ur
 a

re
a.

 I
n 

th
at

 e
ve

nt
 w

e
w

ou
ld

 b
e 

ve
ry

 r
ea

dy
 t

o 
co

ns
id

er
 h

ow
 b

es
t 

su
ch

 g
ap

s 
m

ig
ht

 b
e 

fi
ll

ed
 w

he
th

er
by

 t
he

 B
oa

rd
 o

r 
by

 o
th

er
 m

ea
ns

.
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W

e 
ha

ve
 a

lr
ea

dy
 r

ef
er

re
d 

to
 

th
e 

la
nd

 u
se

 s
ur

ve
ys

 i
n 

M
ul

l 
an

d 
th

e
S

tr
at

h 
of

 K
il

do
na

n.
 I

n 
as

so
ci

at
io

n 
w

it
h 

th
e 

O
rk

ne
y 

br
an

ch
 o

f 
th

e 
N

at
io

na
l

F
ar

m
er

s 
U

ni
on

 o
f 

S
co

tla
nd

 w
e 

al
so

 c
om

m
is

si
on

ed
 i

n 
A

pr
il

 1
96

6 
fr

om
 K

in
or

d
A

ss
oc

ia
te

s,
 

A
be

rd
ee

n,
 

a 
su

rv
ey

 
of

 
th

e 
ov

er
al

l 
tr

en
ds

 
de

ve
lo

pi
ng

 
in

 
th

e
O

rk
ne

y 
fa

rm
in

g 
in

du
st

ry
 t

o 
as

si
st

 u
s 

to
 d

et
er

m
in

e 
w

ha
t 

st
ep

s 
sh

ou
ld

 b
e 

ta
ke

n
to

 
st

re
ng

th
en

 
th

is
 

al
re

ad
y 

w
el

l-
de

ve
lo

pe
d 

se
ct

io
n 

of
 t

he
 

H
ig

hl
an

d 
ag

ri
cu

l-
tu

ra
l 

in
du

st
ry

. 
T

he
 

se
co

nd
 

pa
rt

 
of

 
K

in
or

d 
A

ss
oc

ia
te

's
 

re
po

rt
 

co
nt

ai
ni

ng
th

ei
r 

co
nc

lu
si

on
s 

an
d 

re
co

m
m

en
da

ti
on

s 
w

as
 a

w
ai

te
d 

at
 t

he
 e

nd
 o

f 
th

e 
ye

ar

L
A

N
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M

P
R

O
V

E
M

E
N

T
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T

ow
ar

ds
 

th
e 

en
d 

of
 

1
9
6
6

 
w

e 
w

er
e 

di
sc

us
si

ng
 

w
it

h 
th

e 
C

ro
ft

er
s

C
om

m
is

si
on

 t
he

 w
ho

le
 q

ue
st

io
n 

of
 m

ul
ti

pu
rp

os
e 

de
ve

lo
pm

en
t 

of
 c

ro
ft

 l
an

d
in

cl
ud

in
g 

la
rg

e-
sc

al
e 

la
nd

 
im

pr
ov

em
en

t 
sc

he
m

es
. 

B
ot

h 
bo

di
es

 
ar

e 
ag

re
ed

th
at

 
th

e 
po

ss
ib

il
it

ie
s 

fo
r 

de
ve

lo
pm

en
t 

an
d 

im
pr

ov
em

en
t 

of
 l

an
d 

m
us

t 
be

th
or

ou
gh

ly
 e

xp
lo

re
d 

an
d 

tn
ey

 i
nt

en
d 

to
 p

ur
su

e 
th

is
 m

at
te

r 
in

 
1
9
6
7

 i
n 
co

n
-

su
lt

at
io

n 
w

it
h 

ot
he

r 
bo

di
es

 c
on

ce
rn

ed
.
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T

hr
ou

gh
 

th
ei

r 
re

pr
es

en
ta

ti
ve

s 
on

 
th

e 
S

co
tt

is
h 

E
co

no
m

ic
 

P
la

nn
in

g
C

ou
nc

il
, 

th
e 

B
oa

rd
 

ha
d 

pr
es

se
d 

fo
r 

an
 

in
cr

ea
se

 
in

 
th

e 
fo

re
st

ry
 p

la
nt

in
g

pr
og

ra
m

m
e 

a
n

d
, 

th
er

ef
or

e,
 w

el
co

m
ed

 t
he

 a
nn

ou
nc

em
en

t 
in

 t
he

 W
hi

te
 P

ap
er

on
 

th
e 

S
co

tt
is

h 
E

co
no

m
y 

of
 

th
e 

G
ov

er
nm

en
t's

 
in

te
nt

io
n 

to
 

in
cr

ea
se

 
th

e
pl

an
ti

ng
 p

ro
gr

am
m

e 
in

 
th

e 
H

ig
hl

an
ds

 
to

 2
0,

00
0 

ac
re

s 
pe

r 
ye

ar
 a

ft
er

 1
9
6
9
.

In
 u

rg
in

g 
an

 i
nc

re
as

ed
 a

ff
or

es
ta

ti
on

 p
ro

gr
am

m
e,

 t
he

 B
oa

rd
 r

ec
og

ni
se

d 
th

at
fo

re
st

ry
 w

as
 a

 l
ab

ou
r-

in
te

ns
iv

e 
in

du
st

ry
 a

nd
 c

on
si

de
re

d,
 f

ro
m

 a
ll

 t
he

 i
nf

or
m

a-
ti

on
 a

va
il

ab
le

 t
o 

th
em

, 
th

at
 i

t 
re

pr
es

en
te

d 
th

e 
m

os
t 

ec
on
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ic

 u
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 o
f 
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m

e
of

 t
he

 l
an

d 
in

 t
he
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 T
he

y 
al

so
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n 
m
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d 

th
e 

pa
uc

it
y 
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n
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 t
hi
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un
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y 
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m
pa

re
d 

w
it

h 
m

an
y 

ot
he

r 
na

ti
on

s.
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e 
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e 
F
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C
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m
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w
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a
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m
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s 
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cr
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d 
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O
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f 
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e 

m
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e 
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f 
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e 
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m
s 

is
 t
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f 
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t 
w
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. 
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91. 
O

ur aim
s in prom

oting M
.F.D

. a
re

:
to establish a m

ajor centre of m
odern job opportunity for those from

 w
ith-

* The Scottish Econom
y 1965 to 1970. A

 Plan for Expansion. C
m

nd 2864.

the next year.
90. 

In 
M

arch 
1
9
6
6

 w
e com

m
issioned P

roduct P
lanning 

(P
roplan) L

td
.

to carry out a study of the credibility of m
ajor industrial developm

ent in the
area betw

een N
airn to the S

outh and T
ain to the N

orth. T
heir report to the

B
oard in A

ugust 1966 brought the possibilities and the problem
s involved in

such a developm
ent into sharper focus. It also confirm

ed us in our thinking
that m

ajor grow
th w

as not only credible but should also be pursued as a key
elem

ent 
in 

our 
longer 

term
 

strategy. 
In 

deciding 
to 

do 
so, w

e 
accepted

P
roplan's conclusion that a substantial grow

th of population w
as possible in

this area 
over 

the 
next tw

enty years 
or 

so. F
ollow

ing the 
subm

ission by
P

roplan of their report to the B
oard in A

ugust and further studies, w
e w

ere
convinced that M

.F
.D

. w
ould m

ake real developm
ent 

and grow
th in 

other
H

ighland 
centres m

ore practicable 
and 

m
ore 

probable 
and 

that 
it w

ould
prom

ote confidence 
in the future, 

the lack 
of w

hich had 
been a very real

hindrance.

89. 
B

efore the B
oard 

w
as established, 

the inner M
oray F

irth 
area 

had
been identified by various bodies, including the S

cottish E
conom

ic P
lanning

C
ouncil, as an area w

ith substantial developm
ent potential and the W

hite
Paper on the Scottish E

conom
y, published early in 1966* endorsed that view

.
T

he 
latter 

also 
drew

 attention 
to the developm

ent 
potential of the W

ick/
T

hurso area and it appears to us that the large-scale approach w
ill be relevant

to this area also. It is planned that studies should begin in this area during

88. 
M

oray F
irth D

evelopm
ent 

(M
.F.D

.) 
is the large-scale approach. 

It is
a regional developm

ent schem
e w

ith an industrial base.

M
O

R
A

Y
 

F
IR

T
H

 
D

E
V

E
L

O
P

M
E

N
T

in the H
ighlands and Islands.

w
ish to, dictate w

here an industrialist w
ill establish him

self. E
ven to attem

pt
to do so w

ould dispel im
m

ediately his interest in the possibility of developing

87. 
M

eantim
e 

our 
prim

ary 
function 

in 
prom

oting 
industry is 

to 
offer

financial aid, to provide, w
here w

e can
, basic inform

ation and essential help
to a developer, and to use our know

ledge of our area to ensure that obstruc-
tions or difficulties are rem

oved or sm
oothed aw

ay. W
e cannot, nor w

ould w
e

86. 
D

uring 
1
9
6
6

 
w

e m
et 

representatives of 
organisations 

such 
as 

local
authorities, district councils and local developm

ent associations, w
ho pressed

on us their interest in industrial developm
ent for their ow

n areas. W
hile w

e
have noted their requests and w

ill devote our efforts to giving the m
axim

um
help w

e can, it is right to observe that the decision as to the location at w
hich

he w
ill set up his enterprise 

rests at the end of the day w
ith the developer

him
self.

L
O

C
A

T
IO

N
 

O
F

 
IN

D
U

ST
R

Y

w
hich w

e w
ere giving consideration at the end of 1966. In considering this

question the B
oard has in m

ind to take into account the needs of viable com
-

m
unities in the islands and the m

ore difficult parts of the m
ainland area.

155 
W

hile agriculture 
is 

to-day 
the 

m
ost 

im
portant 

industry in 
the

econom
y of the H

ighlands and 
Islands 

w
e had 

to recognise w
hen w

e took
office that the econom

ic and technical w
ell-being of the industry in S

cotland
w

as already the responsibility of the Secretary 
of S

tate and his D
epartm

ent
of A

griculture and F
isheries for S

cotland, w
hich adm

inisters a w
hole range

of agricultural schem
es, subsidies, and price guarantees; that the industry is

29
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153 
W

e w
ere also 

actively engaged 
in 

considering the possibilities of
developm

ent 
in the S

trath of K
ildonan in the light 

of a survey carried out
by the D

epartm
ent of A

griculture and F
isheries for S

cotland and the F
orestry

C
om

m
ission and in consultation w

ith the interests concerned in or w
ith the

S
trath including ow

ners, farm
ers, crofters and their representative orgam

sa-

152. 
B

y the end of the year the D
epartm

ent 
of A

griculture and 
Fisheries

for 
Scotland 

and 
the F

orestry 
C

om
m

ission 
had 

agreed at 
our 

request 
to

carry out a land survey of the island of M
ull to be com

pleted by m
id-1967.

151. 
A

t our instigation the M
acaulay Institute for Soil R

esearch 
carried

out 
a soil survey and land use capability 

survey in the R
oss of M

ull, 
the

latter being a pioneer effort 
in Scotland. W

e hope by such m
eans as this to

provide a m
ore objective and 

inform
ed basis for deciding 

optim
um

 use of
land w

ithin the econom
ic criteria set by national policy.

S
U

R
V

E
Y

S

150. 
A

t the end of the year w
e w

ere considering the appointm
ent of the

nucleus of such a team
 to our P

lanning and R
esearch D

ivision through the
recruitm

ent of a land developm
ent 

officer 
and the engagem

ent 
of the part-

tim
e services of an 

agricultural econom
ist. T

here 
is, of course, a range of

expert 
advice 

w
illingly available 

to 
us from

 
outside 

sources 
such as 

the
D

epartm
ent of A

griculture and Fisheries 
for Scotland, A

gricultural C
olleges

and R
esearch institutes and w

e shall not hesitate to call on such advice as
the need arises —

 as w
e have, in fact, done to date.

the parts of our area that lend them
selves to such developm

ent. M
any of the

straths 
for exam

ple, could sustain tw
o or m

ore different kinds of activ
ities-

agriculture, afforestation, tourist accom
m

odation, recreation and sport, sm
all

industry—
 w

ith great benefit to their econom
ic and social life; and w

ithout
obstructing the very real claim

s of those w
ho feel deeply about nature con-

servation 
T

he phrase "land
 capability 

study" w
ill continue to m

ean so m
any

things to so m
any people until, in the H

ighland context, w
e give it m

eaning
by m

ethodical survey and action.
149 

W
e are clear from

 our experience over the past year, including the
m

any helpful m
eetings w

e have had 
w

ith official 
bodies 

and representative
organisations, that w

e m
ust becom

e increasingly involved in this vital ques-
tion of land u

se. M
any far-reaching decisions w

ill have to be taken 
in the

years ahead and it is therefore im
portant that the B

oard should have readily
available on their staff 

a sm
all but expert "land u

se" team
 to assist them

.
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144. 
It becam

e evident to us in the course of the year that if w
e w

ere to
develop our strategy for the fostering of the tourism

 industry in our area and
the 

associated 
recreational 

am
enities 

and 
facilities 

w
e w

ould 
require 

to
supplem

ent 
our staffing 

resources. 
Follow

ing discussions w
ith the 

Scottish
T

ourist B
oard w

e therefore decided to recruit early in 1967
 a sm

all specialist
team

 of officers w
ith experience in the tourism

, catering and allied fields of
econom

ic activity. T
he kind of w

ork w
e shall entrust to them

 w
ill be co

n
-

cerned w
ith advice and guidance on tourist accom

m
odation; 

the provision
of sporting and recreational facilities and am

enities as w
ell as the 

essential
inform

ation and other services w
hich tourists need; the preparation 

of m
arket-

ing studies; and the prom
otion of districts w

hich have the highest potential

T
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143. 
M

r John C
. R

obertson, the B
oard m

em
ber responsible for tourism

,
w

as appointed a m
em

ber of the T
ourist B

oard on 26th Septem
ber 1966.

of G
lasgow

.

142. 
In 

the field of 
publicity, 

w
e have 

collaborated 
closely 

w
ith 

the
Scottish T

ourist B
oard. W

e agreed in January to m
eet that part of the cost of

tourist publicity 
for 

1965/66 w
hich related 

to advertising of the 
H

ighlands
and 

Islands 
a 

sum
 of £5,000. 

In 
the m

iddle 
of last year 

w
e discussed a

publicity 
program

m
e 

w
ith 

the 
T

ourist 
B

oard 
and 

adjusted 
our 

publicity
requirem

ents 
for 

1966/67 in agreem
ent 

w
ith their 

director. 
T

he 
estim

ated
cost to us of this w

as £5,000-£6,000. W
e also planned 

the production of an
angling guide to Inverness-shire, a publication w

hich w
as to be on the m

arket
early in 1967. In 1966 w

e joined w
ith the Scottish T

ourist B
oard to sponsor

a H
ighland H

otel C
onference in Inverness. A

nother exam
ple of co-operation

w
ith the T

ourist B
oard w

as the joint com
m

issioning of a questionnaire survey
at a total cost of £600 of tourists at selected points in our area by a post-
graduate research w

orker of the G
eography D

epartm
ent 

of the U
niversity
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141 
M

any local tourist inform
ation associations in our region survive

and operate only by the efforts 
of a few

 selfless individuals. T
heir achieve-

m
ents have been rem

arkable, 
but need to be supplem

ented 
to answ

er the
needs of a m

odern tourism
 industry. In 1966 w

e felt justified in giving som
e

m
odest help tow

ards the expenses incurred by these local tourist associations
in running their inform

ation centres. T
his w

e considered w
as essential until

w
e had review

ed the steps w
hich w

ould be necessary to create a proper net-
w

ork of tourist inform
ation bureaux. W

e hope to com
plete this w

ork in 1967.
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A

ccordingly, follow
ing 

negotiations w
ith 

the D
epartm

ent 
and 

the
lery A

uthorities, 
the B

oard 
subm

itted to the Secretary 
of State on 7th

ruary 1966 a form
al proposal for developm

ent of the H
ighland fishing fleet,

ler the proposed 
schem

e, estim
ated to cost £750,000, tw

enty-five fishing
ts w

ould be built for new
 entrants to the industry over the next five years.

;se vessels w
ould be additional to the fishery authorities' norm

al program
m

e
oan and grant aid for construction of new

 boats (under w
hich experienced

erm
en from

 the H
ighlands and Islands m

ay, of course, apply for assistance)
w

ould be betw
een 50-80 feet in length overall, equipped as appropriate

w
hite fishing, traw

ling or seining, praw
n traw

ling or herring ringing.
04. 

G
rant w

ould be provided by the appropriate fishery authority w
hile

icient loan w
ould be m

ade available from
 the B

oard w
hich, added to the

nt and the applicant's ow
n resources, w

ould enable successful 
applicants

:he right calibre and background to obtain a boat. A
rrangem

ents for train-
w

ould also be m
ade by the B

oard through a training officer and training
D

pers 
utilising spare 

berths 
on 

existing boats 
initially, 

and, later, 
also

ths on the new
 vessels w

here possible.
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CK(-*-
3

S f f i; encouraged 
by the success of the O

uter H
ebrides 

Fisheries 
T

raining
;m

e w
hich the D

epartm
ent, in association w

ith the Fishery A
uthorities and

H
ighland Fund L

td., operated 
in 1959-61 to introduce the nucleus of a

lly based fishing fleet in the O
uter H

ebrides 
by providing finance and

133. 
T

here 
is need for the 

extension of recreational and 
entertainm

ent
opportunities w

ithout w
hich the tourism

 potential 
of our 

area w
ill not be

realised. W
e recognise that such facilities are not generally profitable and that

25

R
E

C
R

E
A

T
IO

N
A

L
 F

A
C

IL
IT

IE
S

facilities w
ould not be provided.

129. 
W

e are also concerned to support the provision of caravan and cam
p-

ing sites. Several county councils have show
n an interest in developing suit-

able locations w
ithin their boundaries as cam

ping and caravan parks, and the
C

rofters 
C

om
m

ission desire, in co-operation 
w

ith ourselves, to 
encourage

crofters to develop suitable parts of their com
m

on grazing land as properly
equipped and regulated 

cam
ping and caravan parks. W

e shall continue to
m

aintain close liaison w
ith all these authorities and w

ill offer m
axim

um
 sup-

port to w
ell-planned developm

ents to provide for the needs of cam
pers and

caravanners in so far as this is consistent w
ith our pow

ers and duties.
130. 

A
chnacon. 

O
n 

27th January 
1966 w

e com
m

issioned Professor Sir
R

obert M
atthew

 of the D
epartm

ent of A
rchitecture of the U

niversity of E
din-

burgh to plan 
a m

odern 
cam

ping and caravan 
park 

at A
chnacon 

at the
northern entrance to G

lencoe. T
his site is ow

ned by the Forestry C
om

m
ission

and had been suggested follow
ing surveys and consideration by a variety of

bodies. W
e undertook this venture m

ainly because 
of the eyesore that w

as
being m

ade of one of Scotland's 
m

ost dram
atic 

and best know
n glens by

indiscrim
ate cam

ping and caravanning. T
his practice w

as giving rise to a
grow

ing public health hazard, since, of course, no effective control could be
exercised until proper facilities had been provided.

131. 
A

t the end of the year the A
rchitectural R

esearch U
nit under Sir

R
obert had produced a provisional plan w

hich aim
ed to provide, on a site

of 
som

e 16 to 
17 acres, a fully 

developed 
and 

properly 
serviced 

caravan/
cam

ping park and this w
as being studied by the B

oard, w
ith a view

 to a pos-
sible subm

ission to the Secretary of State.
132 

W
e assured those interests w

ho expressed concern about this project
that the site w

ould be landscaped and screened by the planting of additional
trees- there 

w
ould be no pollution of the river; and drinking and dancing

C
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V
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N
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M
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S

existing accom
m

odation.

purposes:
a m

otel w
as extended to add thirty-five bedroom

s and a bar/lounge to its

a boarding house w
as enabled to add seven double bedroom

s and a lounge,
including fittings and furnishings, to its prem

ises; this m
et a real need

in the area w
here this type of unlicensed accom

m
odation is scarce:

a new
 caravan site, com

plete w
ith shop, toilet block and four perm

anently
parked caravans, w

as developed w
ith space for another thirty-six touring

caravans; part of our finance w
as used to purchase tw

o boats for hiring

rT
CB

P
c«
</i
tc'
oT
&

c
o.o>HI
O
1-1
en

1
ft

128. 
T

he 
follow

ing exam
ples indicate the 

range of projects w
hich has

tion principally from
 extensions, m

odifications and im
provem

ents to existing
hotels and boarding 

houses.
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§ û2 'do «
\P CO ^~~] -j

^ °^ *S rs

" - S

_ -

Bt i— f V

•^R 5&g f 5 & e
l> ^ c3 O

xi
e •
U
o

D m
3 is

•'< g

'ft g
_ *H dd o &
3 s td u

II
CO1-
I

»H e *3



to
to

fa

r-t- h-b <;

s § 3& o *<
p r-f

n 3'3•<; a p

p p a* H co
" a o 2 o
o e-S?o S6 i—

5 S § 3.
. C 0 •§ 2-
3-° «<g
§ cr A ^3 A 3 51
6 a PL 5.
^ TO 2 a
^ p rt TOi ^ s & i. . i -* ?
51 A p-t &
A p 0) P* o<3-a
P rts O 03^ _ a
A 3 P
p SL rt aD.

*•£
II
§ 3
EL o^ o
6'g

hQ S' ^
S. n HO

*T3 ft O A S rt tr
der
ere

' g B - g - a -
!^p
^ ^ rt 5'S. o p o
S-^a& cu

. S- P P |-
g. 3 S TO

tf <'"<
<f A A

' S ^ 3 ac 'i o A
A

& rt» o 5 ^ °
CO S.si 3P g

? 5

A « q o
& o 5' ff

11̂
t|.l|
a »

o R^a !-iP .
SS•^•S
* §C g

El

d. o
o ">B a A 5; ^
A A o £L ?°
w 3 rt g '
«s i- g*8 dao s 5=^

sg^ 3^

3 rt °

»•& *
co A A "L? ^< < a*
P . . A, A

a

3 ff
" A
o. L5 &

ao

00 *<
J £<

p p• a 2
& o'

P
a

3 &
o
p, fcf
tr- P
Si "
S'g
"I
3 a

P a"a A
& !?1-1 2
a S
rt.g I&

W h-

« S'o g"
O C
3 S

S p

^ gP o p e rf
^ rt 3 a. o„. « " a p.
a o P 3 B'

S 3.
ag"
p rt. w
rt »> KM A
O. <! _

rl§

rt
g-s^
&£

S rt
&8
g a-
•a P
p aa ,3

a d o

a ^5 3
-

^ oo
p <'
a A
&P
S g

Itrt A
rt-3
B.S
Is

0 hd
P p

A

O P o
« rt a
o A a
S &^
5' 2 to
3 a. 8
*5 s
o 'S s-
&3
"^ A

,o &
P O

o
l-b

o

A

^•8
S g SP_ e ET i-i-

£ £
A P
i-l ft
CO t̂a§

C= A 3

CO P Ao a ^
i^a

.
03

§a.


