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HIE Economic Recovery Plan – April 2009 to March 2010

Introduction

The Scottish Government announced its Economic Recovery Programme in October 2008. This national programme outlined six key areas for action to help boost development in Scotland and also help households in these difficult times
In early December 2008, HIE launched its initial 7 point economic recovery plan aimed at complementing and building upon the national actions outlined by the Scottish Government. This plan outlined the immediate, practical actions that HIE would implement in the first quarter of 2009 and represented the first phase of a longer term response to the global economic downturn. The initial phase was targeted at offering all businesses in the Highlands and Islands easy access to the information and advice they required to help them address immediate challenges.  

The key components of the plan were: 

· One to one advice sessions; 

· Freephone business advice line; 

· Local business clinics; 

· Enhanced online information, advice and toolkits; 

· Business masterclass programme; 

· Targeted Interest Relief Grant (IRG); 

· Acceleration of capital projects/spend

Response from the business community to the actions outlined above was very positive. 

· Over 360 businesses called the advice line with 148 being referred for further one-to-one advice.  Enquiries were wide ranging with the majority relating to financial management, sourcing finance, business start up and marketing 
· 14 business clinics were held throughout the Highlands and Islands, with varying degrees of success. Those in Argyll and the Inner Moray Firth were particularly well supported

· the first two of an initial series of four “virtual” masterclasses attracted hundreds of online participants from across Scotland and further afield

· Significant reductions in interest rates limited demand for IRG although a number of businesses have been supported through the temporary increase in De Minimis support

· Two major capital projects, in Moray and Argyll were accelerated in the first quarter of 2009 

Four elements of the seven point plan - one-to-one advice sessions, the provision of a freephone business advice line, enhanced online information and the provision of local business clinics throughout the area have, from the 1st April, come under the remit of Business Gateway, delivered by local authorities.   

HIE will work closely with Local Authority partners to ensure the successful transition of business information and advice services to Business Gateway in the Highlands and Islands. HIE will continue to support Local Authorities in the ongoing development of Business Gateway to build capacity and ensure the delivery of the high quality support services that businesses across the region require. 

The second phase of the plan, to cover the period from April 2009 until March 2010 has now been developed and has three key areas of focus – advice, information and investment.

In addition to implementing the specific actions outlined below HIE, in line with other public bodies in Scotland, is committed to the payment of invoices for the provision of goods and services within 10 working days of receipt.

1.
Access to specialist advice

Business Masterclass/Virtual Conference Programme – focusing on issues identified by the business community as being of particular relevance to them in the current economic climate. High profile keynote speakers will address a gathering of around 50 business people, events will be webcast live to a potential audience of thousands and include a question and answer session.  

Business Mentoring Programme – HIE, in partnership with the Scottish Chambers of Commerce, will provide a support mechanism for business to business mentoring. The programme will provide practical support for new and growing businesses. Additional support is also available through the Institute of Directors Development Programme.

National Initiatives – HIE will engage closely on national initiatives including Scottish Manufacturing Advisory Service (SMAS) and Scottish Development International’s internationalisation and inward investment services, promoting these widely to significant and high growth businesses in our region.  We will also identify services available in other parts of the UK and where appropriate facilitate access to these by Highlands and Islands businesses (e.g. Designing Demand)

Advice for Social Enterprise – tailored support for social enterprises, in the form of one-to-one advice and one-to-many information sessions, will be delivered through HIE's contract with HISEZ. HIE will also work with the Social Enterprise Academy to deliver relevant training  to social enterprises to enable them to deal with challenges brought about by the economic downturn

Enhanced PACE Arrangements – HIE is working with key partners to ensure the delivery of an enhanced PACE service across the Highlands and Islands. This involves both proactively engaging with businesses to avoid or minimise potential job losses as well as the delivery of a reactive service to individuals affected by redundancy.  A joint PACE strategy is being developed highlighting the support available to businesses and individuals pre and post redundancy and to ensure enhanced communication and information sharing between partners to maximise the effectiveness of response to clients. 

Innovation Acceleration – HIE will seek to develop the innovation system throughout the Highlands and Islands by using its partnership with MIT to raise awareness of innovation, by helping businesses identify innovative opportunities and providing advice on implementing these.
2.
Provision of high quality information

Economic and Business Reviews – HIE will continue to work closely with the business community in the Highlands and Islands to collate good quality business intelligence to support the development of businesses and key sectors in the region. This will involve: 

· continued engagement with banks and other associated business professionals to constantly monitor the regional economic situation

· commissioning monthly economic reports to track the impacts of the international and national recession on the economy of the Highlands and Islands

· engaging closely with significant and high growth businesses across the region to identify opportunities and challenges in the medium term to ensure a sustainable approach to growth

· scenario planning for key sectors (initially tourism and food and drink).

3.
Investment in growth businesses, social enterprises and infrastructure 

Investment ( Temporary State Aid Support) – access to finance continues to be a key issue for many businesses. HIE will consider the use of Temporary State Aid  support where appropriate to complement lending from other funders. Businesses will be required to demonstrate recent financial stability and growth, a realistic plan for sustaining the business through the current difficult economic conditions and a strategy for growth in the medium to long term. 

Funder Readiness Programme – In the current economic climate, businesses must work hard to attract funding, whether by share investment or loans/overdrafts. Making a professional pitch to prospective funders is essential. HIE will provide support to growth businesses seeking to prepare a funding proposal. Typically such support will include assistance with the cost of engaging professionals to prepare and professionally present information.  

Development Opportunities For Social Enterprises – HIE will work with Business Gateway and HISEZ to provide support to social enterprises to enable them to identify potential opportunities to provide lifeline facilities and services in rural communities which may be at risk as a result of the current economic climate.

Investing For Growth – HIE will continue to work closely with ambitious businesses across the Highlands and Islands to help them achieve their aspirations for growth both by investing in developments and by providing specialist support and advice.

Investing for a Competitive Region – HIE will invest in projects which have the potential to transform local and regional economies and which will help the Highlands and Islands become a globally competitive region.  

Maximising Use of European Funding Opportunities

HIE will identify projects which can make maximum use of European Regional  Development Funds both in its role as Strategic Delivery Body for ERDF Priority 1 and also through direct applications for ERDF under the Highlands & Islands Scotland 2007-2013 European Regional Development Fund Programme.and other European programmes, for example the Northern Periphery Programme.  
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